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Strategy and Planning for Your 
New Financial System 

Implementation
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Timeline of an Implementation 
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Importance of Strategy Sessions
Critical Objectives:

Ensuring project expectations and objectives are in alignment

Validating the project timelines, scope, and cost

Determining how critical implementation objectives and 
requirements will be met

Facilitating clean and accurate conversion of legacy system data

Minimizing surprises, scope creep, and cost overrun
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Importance of Strategy Sessions
Strategy Assists In:

Prioritizing items/functionality that is critical for Go-Live

Ensuring all project resources, including client resources and vendor 
resources, are in alignment with regards to roles and responsibilities.

Ensuring your are not taking a step back in functionality

Judging tolerance for new items/functionality and the ability to pursue 
custom work with internal firm resources or outside resources 
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When are Strategy Sessions Conducted?
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Preparing for Strategy
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Identify 
Potential 

Customizations

Identify gaps in 
Functionality 

and/or 
Processes

Identify Data 
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Requirements
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Functional and Process Requirements
Each functional area will be tasked with identifying and 

documenting their functional and process requirements.

How are those functional and process requirements handled 
today?

Are there new functional and process requirements that the firm 
needs?

Differential between requirements and “nice to have” and 
prioritize requirements.  
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Data Conversion Requirements
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Data

• UDFs or Equivalents
• Data to Convert

Setups

• Was/Is Lists
• Setup Needs for Future

GL 
Structure

• New Segments
• Re-organize Chart of Accounts
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Gaps and Process Reviews
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Reporting

Unused Reports

Gaps in current reporting functionality

Reporting distribution 

Processes

Inefficient processes

Controls in processes

Visio and Documentation
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Customizations

11

Notifications
Form or 
Screen 

Changes

Reports Workflows

IntegrationsTemplates
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Expectations After Strategy
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Well defined and documented “Project 
Playbook”

Firm understands the next steps and 
expectations are clear with all parties 
involved
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CONTACT INFORMATION
Source Consulting Group | 25 East Washington Street | Suite 502 | Chicago, IL | 60602

Phone : +1 312.551.9200

Fax : +1 866.551.9180

Email : info@sourcegroup.com

www.sourcegroup.com

facebook.com/YourSourceForSuccess twitter.com/SourceGroupLLC
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YOUR SOURCE FOR SUCCESS
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